CENTRAL TIME

MID-YEAR LEADERSHIP CONFERENCE
JANUARY 8-9, 2025

WEDNESDAY, JANUARY 8, 2025

UNDERGRADUATE

ALUMNI/VOLUNTEER
2:00 PM - Opening and State of the Fraternity (Available to All Attendees)
3:00 PM Speaker: Jonathan Frost
15 Min Break
3:15 PM - The New Member Experience Annual Chapter Budget Planning Understanding Today’s Undergraduates
4:00 PM Speaker: Alexander Pettigrew Speaker: Todd Griffin Speaker: Matt Johnson
5 Min Break
4:05 PM - Building St ful Te Your Chapter Reporting Trends in Higher Education
4:50 PM Speaker: TBA Speaker: Jake Reed Speaker: Dr. Jay Morgan
5 Min Break
Creating & Sustaining Your
4:55 PM - Assessing and Mitigating Risk Chapter’s Standards Annual Giving and Fundraising
5:40 PM Speaker: Jake Reed Speaker: Kevin Carey Speaker: Jacob Camilleri
10 Min Break
6:00 PM - Grand Sage Cup Award Winners Panel Discussion - Being Intentional About Your Operations (Available to All Attendees)
6:30 PM Speakers: Various Undergraduate Leaders

THURSDAY, JANUARY 9, 2025

CENTRAL TIME

UNDERGRADUATE

ALUMNI/VOLUNTEER

1:00 PM - Developing a Winning Culture with Nelson Farris (Available to All Attendees)
2:00 PM Speaker: Nelson Farris
2:00 PM - Utilizing Your Database (Available to All Attendees)
3:00 PM Speaker: ChapterSpot/GreekaBill
15 Min Break
3:15 PM - Developing Servant Leadership The Golden Quest
4:00 PM Speaker: Quentin Groce Speaker: Paul Ke
5 Min Break
4:05 PM - Crisis Communication Running Meetings within Your Chapter
4:50 PM Speaker: Kevin Carey Speaker: Quentin Groce
5 Min Break
4:55 PM - Maximizing the Undergraduate Experience - A Message on Retention (Available to Attendees)
5:40 PM Speakers: Various Undergraduate Leaders
20 Min Break
6:00 PM - Closing General Session (Available to Attendees)
6:30 PM Speaker: Grand Sage Christian Miele




