CENTRAL

TIME

MID-YEAR LEADERSHIP CONFERENCE

VIRTUAL EXPERIENCE

TUESDAY, JANUARY 9, 2024

Second Counselor Third Counselor

Fourth Counselor

First Counselor

Committee

rlatlle Chairmen

Volunteer

2:00 PM - Opening and State of the Fraternity
3:00 PM Speaker: CEO Jonathan Frost
15 Min Break
Committee Goal Annual Chapter Understanding Today's
3:15 PM - Setting and Tracking Budget Planning Undergraduates
4:00 PM Speaker: Speaker: Speaker:
TBD Todd Griffin Matt Johnson
5 Min Break
. Your Chapter’s Trends in Higher
4:05 PM - Committee Structure Vault Education
4:50 PM Speaker: Speaker: Speaker:
TBD Jake Reed Dr. Jay Morgan
5 Min Break
Building Successful | Navigating Difficult Annual Giving and
4:55 PM - Teams Conversations Fundraising
5:40 PM Speaker: Speaker: Speaker:
TBD Todd Griffin Jacob Camilleri
20 Min Break
6:00 PM - P ina f ion Panel Di . d Closi .
6-45 PM reparing for Convocation Panel Discussion and Closing Session

CENTRAL
TIME

WEDNESDAY, JANUARY 10, 2024

Third Counselor

Second Counselor

Fourth Counselor

First Counselor

Committee
Chairmen

Volunteer

2:00 PM - Omega One and Your Chapter’s IRS 990 (Available to All Attendees) Utilizing Your Chapter Recruitment Resources (Available to All Attendees)
3:00 PM Speaker: Jake Reed Speaker: Drew Carpenter
10 Min Break
Organizational Better Understanding T g2 i of.Slgm..a
- Pi - Volunteering with
3:15 PM - Communication 101 Your Herald
Excellence
4:00 PM Speaker: Speaker: Speaker:
Jake Reed Paul Ke Jake Reed
5 Min Break
Note Taking and Your .
4:05 PM - Chapter Minutes The Golden Quest Your Chapter’s Vault
4:50 PM Speaker: Speaker: Speaker:
Quentin Groce Paul Ke Jake Reed
5 Min Break
Your Running Successful Increasing Volunter
4:55 PM - Chapter Reporting Ritual Events Impact
5:40 PM Speaker: Speaker: Speaker:
Jake Reed Paul Ke TBD
20 Min Break
6:00 PM - Fall 2023 Top Recruiters Panel Discussion -- Maximizing the Undergraduate Experience (A Message on Retention)
6:45 PM Speaker: TBD

CENTRAL
TIME

THURSDAY, JANUARY 11, 2024

Third Counselor

Second Counselor

Fourth Counselor

First Counselor

Committee

gl Chairmen

Volunteer

2:00 PM - Developing a Winning Culture
3:00 PM Speaker: Nelson Farris
15 Min Break
Developing Servant SR Susta:nmg Maximizing the Social
3:15 PM Leadership L Semester
. - Standards
4:00 PM Speaker: Speaker: Speaker:
Quentin Groce Kevin Carey Russell Kizior
5 Min Break
Crisis Communication Health & Safety fhslileyy 'Member
4:05 PM - Experience
4:50 PM Speaker: Speaker: Speaker:
Kevin Carey TBD Alexander Pettigrew
5 Min Break
Meeting Facilitation Your Chapter's Recruiting the Future
4:55 PM - Techniques Insurance of Your Chapter
5:40 PM Speaker: Speaker: Speaker:
Quentin Groce Greg Ritchie Drew Carpenter
20 Min Break
6:00 PM -

6:45 PM

Closing Session




