2020 Mid-Year Leadership Conference Agenda
Friday, January 3, 2020

8:00 AM - 3:00 PM

3:00 PM - 5:00 PM

3:00 PM - 5:00 PM

3:00 PM - 5:00 PM

5:10 PM - 5:20 PM

5:20 PM - 6:10 PM

6:10 PM - 6:20 PM

6:20 PM - 6:30 PM

6:30 PM - 7:00 PM

7:00 PM - 8:10 PM

Registration is Open

Living the Ritual as a Chapter Leader

Initiated brothers will participate in a review of our fraternities Ritual and re-explore

the symbolism and lessons you experienced during your initiation. Brothers will have the
opportunity to discern how our Ritualistic values improve their capacity to be leaders within
their chapters. If you are a part of the Master of Ritual program there will be dedicated time
for any public recitations necessary for your advancement. Please notify the ritual committee
at ritual@sigmapi.org if you're interested in participating in the public recitation so that we can
make the proper arrangements.

Proper Reporting
For initiated brothers only

Colony Review and Discussion
For colony members only

Welcome and Opening Remarks from Executive Director Jonathan M. Frost
State of the Fraternity with Executive Director Jonathan M. Frost

Closing

Passing Period

Chapter Pertinent Topics
Choose From: IRS 990, Working with Alumni Volunteers, Recruitment Open Forum, Chapter
Management Open Forum, Health and Safety Introduction, Chapter Wide Event Planning

Reception

Saturday, January 4, 2020

8:00 AM - 9:00 AM
9:00 AM - 9:10 AM
9:10 AM - 11:10 AM
11:10 AM - 11:20 AM
11:20 AM - 11:50 AM
11:50 AM - 1:00 PM

1:00 PM - 1:40 PM

Breakfast

House Keeping and Announcements

The Birkman Assessment - Using the Tool to Understand Yourself and be a Better Officer
Passing Period

Health and Safety - What does it mean to me as an Chapter Officer?

Lunch

Know Your Rights

Continued on Next Page
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Saturday, January 4, 2020 - Continued

1:40 PM - 2:30 PM Officer Breakout Groups #1 (See below)

Tier I & IT Sage
Running Chapter Meetings,
Roberts Rules of Order, and SOE

Tier I & I1 Second Counselor
Building Successful Teams

Tier III & IV Second Counselor

s Values Based Recruitment and

Goal Setting

Crisis Communication

2:30 PM - 3:20 PM Officer Breakout Groups #2 (See below)

Tier I & II Second Counselor
Values Based Recruitment and
Goal Setting

Tier I & IT Sage
Crisis Communication

Tier III & IV Sage

Stress Management Tier III & IV Second Counselor

Within Your Role

Committee Structure

3:20 PM - 3:30 PM Passing Period

3:30 PM - 4:20 PM Officer Breakout Groups #3 (See below)

e e bR Tier I & II Second Counselor
AR ) TR T Committee Structure
Within Your Role

ARED L LI WA Tier III & IV Second Counselor

Building Successful Teams

Running Chapter Meetings,
Roberts Rules of Order, and SOE

Tier I & II Third Counselor
OmegaFi and OmegaOne

Tier III & IV Third Counselor

Annual Financial Planning

Tier I & II Third Counselor
Annual Financial Planning

Tier III & IV Third Counselor

Difficult Conversations

Tier I & II Third Counselor
Difficult Conversations

Tier III & IV Third Counselor
OmegaFiand OmegaOne

4:20 PM - 4:30 PM Passing Period

4:30 PM - 5:30 PM Leading an Organization
5:30 PM - 6:00 PM Taking it Back

6:00 PM - 6:30 PM Closing
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