2019 MYLC UNDERGRADUATE TRACK

Thursday, January 3

Start End Information
2:00 PM 3:00 PM Networking with CMAs
3:00 PM 3:15 PM Welcome
3:15PM 4:15 PM Session 1: Sigma Pi Mission, Vision, and Values
4:15 PM 4:30 PM Break
4:30 PM 6:30 PM Session 2: Plaid and Birkman Basics
6:30 PM 6:45 PM Closing Statements

Friday, January 4

Start End Information

8:00 AM 9:00 AM Breakfast

9:00 AM 9:30 AM Ice Breaker/Team Building Exercise

9:30 AM 10:00 AM Session 3: Building Successful Teams
10:10 AM 11:00 AM Small Group Activity: Chapter Group Grid

11:10 AM 11:55 AM Team Building Wrap Up
12:00 PM 1:00 PM Etiquette Training/Lunch

1:15 PM 2:00 PM Session 4: Lodestars - Successful Orgranizations
2:00 PM 2:30 PM Session 5: Incentivizing, Motivating, & Accountability
2:40 PM 3:20 PM Small Group Activity: Systems for Incentivizing & Motivating
3:30 PM 4:00 PM Incentivizing & Motivating Wrap Up

4:00 PM 4:30 PM Session 6: Navigating Difficult Conversations
4:40 PM 5:20 PM Small Group Activity: Mock Conversations

5:30 PM 5:45 PM Difficult Conversations Wrap Up

5:45 PM 6:20 PM Session 7: Leading Like a Facilitator

6:20 PM 6:30 PM Closing Statements

6:30 PM - Dinner On Your Own

Saturday, January 5

Start End Information
8:00 AM 8:50 AM Breakfast
9:00 AM 11:00 AM Small Group Activity: Personal Action Plans
11:10 AM 12:15 PM Session 8: Leadership Lunch
12:30 PM 2:30 PM Session 9: Putting Everything Together Case Study
2:40 PM 3:30 PM Conflict Resolution Activity
3:40 PM 5:00 PM Session 10: Ritual
5:00 PM 6:00 PM Closing Thoughts and Graduation
6:15 PM - Closing Announcements




